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• A broad assembly of sectors aimed at enhancing efficiency of our economies, which translate in 
less carbon emissions by unit of output. 

• Arguably one of the areas in which European companies and institutions (research centres, 
universities, etc) can better compete internationally, due to both the stringent European 
legislation and a long-lasting culture of protection and conservation of the environment.

• The EU Green Deal embodies Europe standing at the frontier of innovation and investment in 
reducing negative externalities to the environment. The package, approved early in 2020, aims 
at fostering a new wave of innovation, with the potential of driving the European economy at 
the cutting edge in areas such as clean transportation, including batteries, clean energy or low 
emissions’ industry.

• The four GOOSE partner regions/countries count on a diverse number of firms and 
institutions of reference in Green Economy, able and prone to compete internationally in areas 
such as: solid and liquid waste treatment; desalination plants; energy efficiency; off-grid 
renewables; climate modelling; or waste to energy.



• Colombia and, specially, Chile are leaders in LatAm in strategies to decarbonize 
their economies, also taking into account a huge road ahead: the region still 
lacks behind in most of its segments, such as renewable energies or energy 
efficiency.

• GOOSE firms can tap into niches of opportunities given their sometimes 
superior mix of technology & knowledge, even proposing themselves as 
partners to local integrators. 

• Norway, together with its Nordic neighbors, leads in many of the segments of 
the Green economy, thanks to strict legislation, ambitious goals and a very 
conscientious population. However, this does not imply nil potential for GOOSE 
firms, taking into account that they can be more competitive in costs than 
local/Nordic supplier, with similar standards of quality.



• One of the challenges in Serbia is harmonization to the EU standards: as one of 
the pre-accession candidates, the country is beneficiary of huge investments 
from Brussels, amongst other to face the costs of the Energy transition, 
considering that Serbia is still today almost fully reliant on coal & gas. Needless 
to say, one of the advantages of Serbia for GOOSE firms is its relative proximity, 
also cultural wise. 

• Vietnam faces the challenges of any a developing economy, such as providing 
basic infrastructure to a growing and more affluent population; to add to this, 
the country will be beneficiary of Western finance for matters relating to the 
Climate, such mitigation/adaptation or the Energy transition.

• Japan seems unreachable on a first sight, given the distance from Europe, in 
mindset, culture, geography, and of course the language barrier. Yet, the Green 
economy revolution asks for solutions at the very top of the scale of innovation 
and technology, some of which can be the provided by  GOOSE’s firms.





• The growth of urbanization and the spread of megalopolises, combined with the new fields 
opened up by the ubiquity of ICT, has coined the new term Smart Cities. 

• While before one used the more prosaic term of “urban solutions”, the popularity of branding a 
city as Smart is undeniable: from Ho Chi Min City and Medellín to Nis, all of them are cities 
within the scope of the project having been claimed to be the first Smart City of their respective 
countries, Vietnam, Colombia and Serbia. 

• Smart City also identifies a set of policies and strategies that ultimately manifest in tender 
opportunities, such as those we expect to explore in the cities above, amongst other targets.

• Europe is again at the forefront of new technological and managerial solutions ‘smart’, for and 
to improve the management of cities and their inhabitants’ wellbeing. For example, Barcelona 
has positioned itself as one of the Smart Cities of reference, which is epitomized by hosting the 
Smart City Expo and World Congress since its creation.

• Having said that, European solutions need to be fine-tuned to the specifics of every market, 
such as their respective purchase power, the political priorities, or the socio-economic milieu.



• Colombia and Chile can leapfrog Western countries by starting from scratch and investing in 
top-notch solutions, without having to pay off past investments (as older European countries 
may need to).

• Some niches may specifically be of advantage to tap into, such as Smart government in the Case 
of Colombia,  whilst Chile has set an ambitious “Plan Chile: Territorio inteligente” (Chile’s Plan: 
Smart land) to apply a myriad of Smart solutions.

• As for Serbia, there is life beyond their big capital, Belgrade: a number of mid-size cities are also 
pursuing to implement smart solutions to get over their current problems and tackle issues such 
as accessibility for all, open access to data or mobility.

• Norway and Japan rank on top in the developed countries’ list, and their potential in the field 
are according to it: a high purchase power associated to high standards in terms of quality and 
reliability.

• Although Vietnam’s urbanization, at below 40%, is still moderate for developed standards, it 
already counts with 5 cities above 1M inhabitants, which can constitute potential markets for 
GOOSE firms. Smart solutions only need to adapt to the much lower local purchase power, as 
well as to the local conditions.





• As a cross-cutting sector, the Information and Communication Technologies can be divided into 
different areas, including the two broad sectors of Green Economy and Smart Health, and of 
course the Smart Cities. 

• Although America current powerhouse in the sector may look like untouchable, there are many 
European solutions tradable beyond the EU, also via public tenders.

• That includes many micro and small companies from the four partner countries/regions, which 
are offering solutions, scalable to foreign markets, with the right price and adaptation to them.

• Examples of the ingenuity offered by European companies and institutions are found 
everywhere in the continent, and particularly in two of the partners of this proposal, Slovenia 
and Estonia. 

• E.g., Estonia is renowned as pioneer in all related to digitalization; such is its forerunner 
legislation, aiming at virtualizing almost every level of public administration; in parallel, it hosts 
an extremely rich and diverse business ecosystem in the sector. 

• Additionally, while European manufacturers may not be renowned in the field, there are in fact 
a myriad of manufacturers offering top-notch solutions to different niche markets in Hardware-
consumer electronics or Telecommunication devices.



• Colombia and Chile are arguably the most advanced in the region in ICT progress. Accordingly, they can 
offer a fertile ground to which GOOSE firms can foster partnerships to target the local public markets.

• GOOSE firms need to take into account time differences, that range between 4-6 hours behind, whilst they 
can take advantage of the familiarity with the region from, say, Catalan firms. 

• Serbia lacks many of its peers in the region, with low penetration, for example, in cloud computing, whilst 
it has a noticeable brain drain, with qualified staff emigrating to better paying countries nearby. 

• Yet, Serbia has attracted investments from key foreign players, such as Microsoft, IBM, Intel or NCR, thanks 
to its mix of skills and salary costs. GOOSE firms can find qualified Serbian interlocutors, as well as 
manufacturers can find business niches not serviced by local firms.

• Norway’s ICT market is prone to cross-border supplies from its Nordic neighbours, considering its cultural-
geographical proximity. In any case, according to its purchasing power, GOOSE will be seeking into niches 
of opportunity, especially in Hardware-consumer electronics or Telecommunication devices.

• Although Vietnam’s income per capita is still in the low thousands, it has relevant MN investments, namely 
in the consumer electronics business. GOOSE will help firms targeting its public buyers, in order to 
overcome the cultural-geographical divide, as well as the competition from, well, China and Japan.

• If we talk about divide, we think of Japan, but yet GOOSE will show European firms that there is a 
surprising business potential in this sector, particularly in segments related to IT services.
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• Health is one of the sectors in which European supply is first-class, from medical technologies 
and devices, to pharmaceuticals, but also to new developments in the sector, eased by the rapid 
convergence with ICT.

• Smart Health is amongst the most dynamic areas within the European health sector, which 
benefits with a vibrant ecosystem of micro and small companies at its forefront.

• There are several trends that drive the sector, besides ICT adaptation, such as transparency and 
communication with patients, gains in efficiency and interoperability, as well as the 
Covid/Pandemic fight.

• To position European solutions in the 6 target markets will also need to pull interest from the 
public buyers, considering that all things Smart in the Health sector are relatively new.

• Finding the right “Specifiers” from public institutions will be crucial, in order to make them 
realize the benefits in specifying/asking the kind of solutions provided by GOOSE firms.

• GOOSE will work to provide with intelligence to understand the preferences in each of the 6 
markets, benefiting with a well-established network, and joining the resources of the 4 
consortium partners.

• GOOSE will also be offering the necessary training, mapping where the niches of opportunity 
appear, as well as giving direct advice and mentoring to help SMEs reach them successfully.
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• Both Colombia and, specially, Chile characterize for a dual Health system, with top-notch private 
facilities and underinvested and crowded public ones. GOOSE will consider the considerable 
already established Catalan/Spanish firms as potential targets for GOOSE firms.

• As one of the countries offering better public services, including all Health related, Norway’s 
public buyer markets are some to follow, specially by firms offering state-of-the-art solutions. Of 
significance will be the niche of public procurement of innovation, in which the administration 
seeks new solutions still not marketed.

• Serbia’s potential in this field seems low, at least on a first look. However, the cultural-
geographical proximity, especially with Slovenia, invites exploring the potential of European 
solutions.

• In principle, Vietnam offers meagre potential in Smart health, especially from the point of view 
of European suppliers. Nevertheless, niches of opportunity will be explored, possibly counting 
with the partnership with local firms.

• Japan has the characteristics of any advanced economy, only on steroids: the most aged 
population with the longest life-expectancy. As such, it is a pioneer in Smart-health solutions, 
with the peculiar local touch. What to make of it will be one of GOOSE’s tasks: as in the case 
above of Norway, we will explore which niches of public procurement of innovation offer the 
most potential for GOOSE firms.
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Bedankt  - Aitäh – Хвала – Gràcies
Thank you - Sam on – Gracias
Takk  -ありがとうございました
(Arigato gozaimasu)

ArigatōgozaimashitaArigatōgozaimashitaArigatōgozaimashita


