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Opportunities and Challenges in the Green economy

10.00 am – 10.10 am Welcome and presentation of GOOSE.

Mr. Johan Malin, Flanders Investment & Trade

10.10 am – 10.20 am Green economy opportunities in Chile, Colombia, Norway, Serbia, Japan and Vietnam

Mr. Oriol Martinez Alòs-Moner, Accio

10.20 am – 10.30 am “Vision from the industry: what can we offer outside Europe”

Mr. Frans Snijkers, VITO/Cleantech Flanders

10.30 am – 10.40 am Testimonial by Mr. Oliver Femont, Aggéres

10.40 am – 10.55 am Energy Efficient Cluster of Catalonia (CEEC); Company testimonials CIRCUTOR and SACYR (tbc)

Mr. Francesco Valezano/Mr. Francesc Ribera

10.55 am – 11.10 am Presentation on strategies and business schemes in international green procurement

Mr. Nicolas Becquemin, expert on EU-Japanese partnerships in 3rd countries at the Japanese 

consultancy company Qunie Corporation

11.10 am – 11.20 am GOOSE’s tools and services to tender abroad

Mrs. Merit Fimberg-Espuch, Estonian Chamber of Commerce and Industry

11.20 am – 11.30 am Questions and Answers



What is GOOSE → www.projectegoose.eu
➢ EU funded project to explore public procurement opportunities for European SMEs in 6 
non-EU countries.

➢ Main Goal: to encourage European SMEs to access to third countries’ tenders by 
identifying real public procurement opportunities and facilitate SMEs access to those 
opportunities. 

➢Partners
➢ACCIÓ – Catalonia Trade & Investment
➢Flanders Investment & Trade (FIT)
➢Estonian Chamber of Commerce and Industry (ECCI) 
➢Croatian Employers' Association (CEA)

➢ Project duration: 36 months (June 2021 – May 2024). 

➢6 selected countries.

➢4 target sectors.
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http://www.projectegoose.eu/
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Green Economy: Air quality, Climate change, 
Circular economy, Energy efficiency, Renewable energies,
Water, waste management, etc. 

Smart health: Hospitals, Remote assistance, monitoring 
and follow-up, tele-medicine…

ICT: Communication infrastructure, Cybersecurity, E-identity,
IT Services, Telecommunication Services, etc.

Smart Cities: Smart building, Smart energy,
Smart government, Smart infrastructure, Smart mobility, etc.
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Focus sectors



Project activities

• Joint internationalisation strategy

• Organization of both face-to-face and virtual 

match-making events: B2Bs and B2Ps

• Training webinars and advisory services to 

SMEs

• Organization of company missions in the 

target countries

• Assistance for bidding to specific calls for 

tenders outside the EU

• www.projectgoose.eu

http://www.projectgoose.eu/
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Green economy 
opportunities in 
Chile, Colombia, 
Norway, Serbia, 
Japan and 
Vietnam

▪ From GOOSE’s International network of 
experts, in Tokyo, Hanoi, Bogotá, Bcn, Tallinn, 
Oslo, Belgrade, Zagreb, S. de Chile, Spore...

▪ Identifying potential in public tenders, with 
SMEs being bidders, partners, subcontractors

▪ It is estimative...21/60…but GOOSE will fine 
tune the segments during 2023

▪ Unchosen segments also to be studied, 
eventually, for opportunities may appear

▪ We will be disseminating via our Portal these 
real business opportunities, and more!

▪ Get the alerts at www.projectgoose.eu

http://www.projectgoose.eu/
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Air quality
Circular economy YES
Clean transportation YES YES
Climate change 
related

YES YES

Energy efficiency YES YES
Environment-
Nat.res.

YES YES

Renewable energies YES YES YES YES YES
Soil quality
Waste YES YES YES
Water related YES YES YES YES
TOTAL YES 4 3 2 5 1 6
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Climate change related
• The Green transition is since long imbedded into the country’s agenda, and 

not less after Petro’s new presidency.  
• Colombia has huge challenges, specially regarding control of floods. 
• Rather than firms bidding directly to local tenders, European players’ chances 

may increase by offering their services/solutions to local firms, those already 
positioned within the local tendering ecosystem.

Renewable energies
• It has ambitious plans in the Energy transition; the % in renewable energy 

has been increasing year after year through big government projects and 
concessions. The new national government aims at raising the stakes, e.g. 
by turning the main public oil company into a key player in the ET.

• New tenders and concessions are being set regularly, after which European 
niche technology is asked for, such as that related to Hydrogen tech.

Waste
• There’s a surge to upgrade solid waste management infrastructure, including 

waste2energy processing facilities, improving recycling, reducing landfill, etc. 
• Colombia’s cities and towns are seeking new ways to face the growing problem 

of simple disposing waste into landfills.

Water related
• Colombia has pending investment in sewage and water treatment 

infrastructure, around the country, especially in the remotest cities and 
towns. European firms can position their technology and solutions within already 
stablished local players.



Energy Efficiency
• Since February 2021, Chile has its first Energy Efficiency Law, which 

seeks to make rational and efficient use of resources and covers 
practically all energy consumption in the country: in Transportation, 
Industry and mining, Residential, public and commercial sector.

• Among the measures contemplated by the law, is the energy 
efficiency label for homes, reporting the energy costs of the building. 
This will allow people to have better information when renting or 
buying homes. In addition, and in order to promote a more efficient 
and clean use of energy in transportation, energy efficiency standards 
will be established for vehicles. This will allow for cleaner, quieter 
cities with a better quality of life.

Waste
• Chile needs to upgrade its Waste treatment infrastructure.
• Since many of the waste (and also water) projects are usually handled 

by concessioners, the strategy followed by GOOSE is detecting the 
main players, understand their needs, and propose partnerships 
with European suppliers, accordingly.

Water related
• There are investments in poorer urban areas, to improve existing 

infrastructure, and leapfrog from many years of underinvestment
• There’s a pipeline of projects for upgrading and water safety of 93 

MEURO. This includes technification of public watering systems, and 
upgrading systems of both drinking water and residual.



Circular economy
• The Government will promote a development pathway in which the 

use of circular solutions within the bio-based sectors. This may mean 
opportunities for European firms offering advanced solutions in 
circularity.

Renewable energies
• Together with its Nordic neighbours, Norway is ahead in renewable 

energy, green technologies and the use of sustainable resources. 
It has accepted some relevant international commitments to reduce 
emissions (including from carbon dioxide, sulphur and NOX), and is 
dedicated to match or exceed EUs ambitions on emissions and 
environmental standards. 

• GOOSE is positive with the inherent potential for European firms in 
specific niches, specially for those firms with top-notch expertise 
and solutions. 



Renewable energies
• It has challenges ahead, considering Japan’s high dependence in 

fossil fuels and nuclear, which account for 4/5 of the energy mix, 
overall. 

• It has raised its goals, aiming at renewables accounting for 38% of 
power supplies. Accordingly, concessions for new renewable 
energies’ projects are on the rise, with participation by European 
big players.

• GOOSE’s Country desk Japan is the window of opportunities for 
European firms and SMEs into Japan’s public markets, and those 
spurred by laws and regulations. Via our unique Tender tracking 
system it disseminates the niches of real business potential for 
European solutions.



Clean transportation
• There is a strong push to renovate the country’s crumbling transport infrastructure, 

including with the help from multilateral donors. Such as the World Bank’s project 
“Reconstruction and Modernization of Existing Railway Line and Construction of the 
Second Track Railway Belgrade-Nis, Stalac - Djunis Section. Lot 2”; it demands for 
expertise to develop detailed design for the Works, developing as-built design in 
accordance with Serbian law and reconstruction and modernization of the existing 
track and construction of a second track on the railway section.

Energy Efficiency
• GOOSE has detected several projects in this field. European expertise and experience 

is key to upgrade Serbia's stance towards a real Green transition.

Environment, Natural resources
• The country faces many challenges in this field; for example, there are a number of 

projects with Multilateral financing to monitor the quality of river water. 

Renewable energies
• Serbia has up to 40% of its energy capacity from Renewable sources, yet only 6% is 

from non-conventional RE, such as Wind, PHV and Biomass. Considering the rest is 
from Coal, the country needs to urgently invest in its stock of renewable sources, 
also to cope with the current plans on electromobility, in cities such as Belgrade or 
Novi Sad.

Water related
• Serbia needs to upgrade its public basic infrastructure, as happens in other countries 

within the Balkans. That includes water treatment plants, which are currently a 
target by the international finance institutions. For example, projects such as this 
one could be of potential for European players: Design and Construction of Krnjaca
Phase 1 Wastewater Treatment Plant.



Clean transportation
• There is much room to improve the country’s transport infrastructure: in 

July, Vietnam’s Deputy Prime Minister Le Van Thanh approved an action 
plan to reduce carbon emissions in transportation as part of the country’s 
wider strategy to actualize its climate change commitments. He pledged 
that Vietnam would strive to achieve 0 emissions by 2050. Vietnam aims 
to have 100% of new buses use electricity or green energy from 2025. 

Climate change related
• There is lots of investments within the label “Climate change”, mostly 

from multilateral donors, such as those already mentioned, ADB, WB, UE. 
European suppliers need to tap into the huge market created, feasibly via 
partnering with local firms. Vietnam is known to be one of the countries 
with most challenges related to climate change; this extra financing 
seeks to mitigate them, such as in flood protection or upgrade water 
management infrastructure, 

• In this sense, Green ports in Việt Nam will be constructed according to 
six main criteria – green port perception; resources usage; 
environmental quality management; energy use; information technology 
application; and emission reduction and response to climate change and 
rising sea levels.

Environment, Natural resources
• GOOSE has detected not a few tenders in this field, also with Multilateral 

donors financing. GOOSE’s country desk Vietnam will be exploring the 
niches of participation for European firms, possibly under a win-win 
approach with local players.



Renewable energies
• The country has huge potential, albeit we need not to discount 

competition from Asian players, while some European firms are already 
active in the market. GOOSE believes there is a role for new European 
players, in what the World Bank deems “this would be a journey with 
many difficulties, many new factors, many challenges and opportunities in 
the implementation of the goal of achieving net zero emissions and 
energy transition.”

Waste
• Vietnam is a laggard in waste treatment. According to the World Bank, 

Vietnam is among the top four generators of plastic waste, at 280,000 tons 
per year. Vietnam has targeted to end the use of single-use plastics by 
2025. Conscious of growing marine pollution, Vietnam has launched a 
national action plan for the management of marine plastic litter, aiming 
to reduce 75 % of Vietnam’s marine plastic debris by 2030. Again, then, 
here GOOSE will detect those public markets with potential, including 
those already participated by local/foreign conglomerates.

Water related
• There are relevant investments, considering the country’s needs in making 

up for the growing population, including a booming middle class, 
departing from dated infrastructure. Although there is competition from 
Asian neighbours, yet, European technology and solutions are 
welcomed
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Tools and services to tender abroad

• Country Fact sheets and Long lists

• Tender Tracking tool

• Webinars, Podcasts

Market
intelligence

• Balanced ScorecardReady to Bid

• Followup and Mentoring services

• Business missions

• B2Gs events

Market Access 
services

Communication 
tools

Webpage
Social media
Newsletters

Webinars
Podcasts
Videos



Market intelligence

Early alerts

Upcoming 
tenders

Relevant news

GOOSE related 
news/services

www.projectgoose.eu
Simple registration to create 

ALERTS on countries & segments 
of your choice

Daily Alerts with real business 
opportunities from the 6 markets, 
adding in GOOSE’s expert feedback

Daily business intelligence from 
joint effort by 6 COUNTRY 

DESKS + GOOSE’s HQ

http://www.projectgoose.eu/
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Training and informative material
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Market intelligence

➢ 6 Country Fact sheets: one document per country containing
information on why consider tendering in the country, tips for it
and a snapshot on the sector/segment opportunities. Factsheets
are available for registered users only.

➢ 6 Country Long lists: including every key issue regarding public
procurement: main institutions, procedures, barriers,
characteristics, sector/segment opportunities, etc. Not publicly
available; to be shared upon request.
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http://www.projectgoose.eu/


Ready-to-bid

Besides the full availability of GOOSE staff to meet any SME’s 
interested in the target countries, GOOSE website will have soon a 
Balance scorecard available for the registered companies.

The Balance Scorecard is a tool that will help SME’s:
➢ to determine their readiness to internationalize in the public

markets and their readiness to tender abroad.

➢ to assess whether to bid / not to bid and determine if a specific
tender is worth bidding to (or not).



Market access services

We offer a set of services and activities to facilitate the access of European SMEs to
the target markets.

➢ Follow-up services

European SME’s companies can request, at any time, the support of GOOSE team.
Please contact us info@projectgoose.eu

These follow-up services include: 
➢ Individual meetings between GOOSE team and SMEs after specific request on

any market / tender of their interest.

➢ GOOSE will involve their experts in target countries to analyse real potential in
the field and give feedback to the SME, including recommendations and next
steps.

➢ Contact us after any market/tender of your interest!

mailto:info@projectgoose.eu


Market access services
➢ Consultancy services

delivered by local experts in each target country. We will identify a list of local experts in 
each target country. This list will be available upon request to SMEs.

Local experts can help you with following tasks:

➢ Assistance on how to prepare bids for a specific market.

➢ Legal consultation related to the tender.

➢ Assist in drafting/writing and/or reviewing parts of a company’s bid to a public tender.

➢ Ensure that the bid/proposal meets the legal requirements in the target country.

➢ Offer legal feedback on the procurement market in the sectors covered by GOOSE.

➢ Identification of local partners and/or clients.

➢ Organization of business agenda with local partners, clients and/or local authorities.

➢ Offer sound technical feedback on sectors covered by GOOSE.

➢ Assist in identifying potential local partners, for joint-bidding, partnerships, subcontracting,
etc.

➢ Identify real business opportunities within the country’s public procurement market in
GOOSE target sectors.



Market access services

➢ Meet the partner/meet the buyer missions: activities
organized by GOOSE consortia in the target countries

We will organize joint business trips to the target countries to 
focus on business opportunities. 

These business trips will include meetings with potential 
partners and buyers, and events to meet with relevant local 
partners as well as public procurement officers.

These activities will be carried out mainly during 2023.

➢ Stay alerted via the Portal!



Market access services

➢ We have organized networking events at some flagship venues,
such as Smart City Expo World Congress in Barcelona 15-
17/Nov. https://smartcity2022.b2match.io/

➢ The event has gathered around 1,000 actors, firms, public
institutions, BSOs, from around the world; there have been 968
meetings, 565 of which on site, and 403 online.

➢ 3 Pitch session to deal about Challenges, with the Cities’ Challenges
one gathering offiercs from municipalities/public institutions from
all over the world (not restricted to GOOSE target Markets): Tallinn
(Estonia), MIGHT (Malaysia),

➢ GOOSE is already preparing the NOV/2023 edition, with new Cities’ 
Challenges pitches!

https://smartcity2022.b2match.io/
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GOOSE’s Next 
webinars and 
actions, stay 
tuned!
• ICT, 02-03/FEB/2023

• Smart health, end Feb/2023

• 2023 business trips to Serbia,
Colombia, Norway and Japan!



info@projectgoose.eu

www.projectgoose.eu

Aitäh, dankjewel, hvala puno, gràcies, gracias

Thank you!

European solutions positioned to public markets 

worldwide with GOOSE!

mailto:info@projectgoose.eu
http://www.projectgoose.eu/
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